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Typical communication pattern
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 Develop new behaviour;
Practice, Feedback

 Sense-making; increase 
knowledge and understanding

 Develop new skills,
Know-how

 Re-contracting, shape
core beliefs and values

 Empower to
decide and act

Understand

5. Do

4. 
Empower 

3.
Believe

2. Able
Commit-

ment
& Lasting
Change
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